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MINIMIZING DAMAGE, MAXIMIZING PROFIT

At Letšeng, Gem Diamonds has made engineering
improvements to its secondary and tertiary crushers, but Turner
acknowledges that’s not enough. He declines to comment on
new capital investments planned for the processing plant, as the
company is scheduled to update the market on its optimization
program on October 31.

Companies are investing in the big-stone mines — and especially in
measures that will keep the larger diamonds intact.
By Avi Krawitz
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Searching for kimberlite
Gem Diamonds and Lucara are not the only companies engaged
in improving their large-stone recoveries.
Petra Diamonds recently constructed a new plant at its
Cullinan mine in South Africa, source of the famed 3,106-carat
Cullinan diamond.
The new plant, which cost the company $11.7 million (ZAR 1.6
billion), incorporates “a gentler process than traditional crushing,
which can break large diamonds,” explains Cathy Malins, Petra’s
corporate communications manager.
Lucapa Diamond Company has different considerations at its
Lulo mine in Angola, where its sales yielded an impressive $2,983
per carat in 2016. The chances of breakage are lower at Lulo,
since it’s an alluvial operation, where the gravel is soft compared
with the kimberlite ore that Petra, Gem and Lucara have to
contend with.
While Lucapa CEO Stephen Wetherall notes the improvements
the company made to its processing plant last year, its real
opportunity lies in searching for the kimberlite source of
the Lulo alluvial deposit. Lucapa’s focus to date has been to
achieve sufficient cash flow that it could self-finance the alluvial
operation without shareholder help, but Wetherall says the
company will soon ramp up its exploration program.
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Big stones are a big prize for diamond miners.
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Strong market
Finding Lulo’s kimberlite source would be a significant boost for
Lucapa, giving it access to a greater volume of production —
and more importantly, exposing it to more of those exceptional
rough diamonds, which would result in stronger long-term
revenue growth.
After all, as Lamb notes, these diamonds are insurance against
the market, where there continues to be volatility in smaller
commercial goods. “Demand for large diamonds continues to
increase, and we’re seeing more people participate in our bigstone tenders,” he observes.
Manufacturers achieve significantly better margins from these
stones than from smaller diamonds, and there appears to be
insatiable consumer demand among the super-rich for the
beautiful jewels that emerge from the rough. It’s little wonder
that the mining companies are expending resources to bring
these diamonds to the market unscathed.
“It requires a considerable investment to avoid diamond
damage, but it results in significantly more revenue,” Turner says.
“We do everything in our power to address this, because it’s an
enormous prize.” ■
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Top selling diamonds
from Lucara's Karowe mine

Position

Weight (cts)

1		
2
3
4
5
6
7
8
9
10		
Total

812.77
1,109.32
341.94
373.72
269.74
167.08
296.66
224.48
245.42
183.41
4,024.54

Value

$/ct

$63.1M
$53M
$20.6M
$17.5M
$16.5M
$12.7M
$12.2M
$11.1M
$10.5M
$8.5M
$225.7M

$77,649
$47,777
$60,115
$46,935
$61,305
$75,822
$41,088
$49,497
$42,739
$46,498
$56,088

			
Sourced from Lucara Diamond Corp.			

812.77 ct.
Constellation
sold to
De Grisogono

1,109.32 ct.
Lesedi La Rona
sold to Graff

341.94 ct.
Queen of the
Kalahari
sold to Chopard

373.72 ct.
breakaway from
Lesedi La Rona
sold to Graff
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